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     Business Analysis Proficiency Assessment



	First Name
	Last Name
	Date

	
	
	



PROFICIENCY RANKINGS ON BA TASKS
Rate yourself for each of the activities below using the five point proficiency ranking and calculate an average for each section.

	Proficiency Ranking

	1. Never performed this task
2. Awareness of activity, but never used it on a real project
3. Inconsistent use of activity
4. Consistently performed this activity successfully
5. Can teach others



	Framework Tasks (IIBA BABOK - Version 3.0)
	Proficiency Ranking

	BA Planning and Monitoring
	

	Plan business analysis approach
	

	Plan stakeholder engagement
	

	Plan business analysis governance
	

	Plan business analysis information management
	

	Identify business analysis performance improvements
	

	Average
	

	Elicitation and Collaboration
	

	Prepare for elicitation
	

	Conduct elicitation
	

	Confirm elicitation results
	

	Communication business analysis information
	

	Manage stakeholder collaboration
	

	Average
	

	Requirements Life Cycle Management
	

	Trace requirements
	

	Maintain requirements
	

	Prioritize requirements
	

	Assess requirements changes
	

	Approve requirements
	

	Average
	




	Strategy Analysis
	

	Analyze current state
	

	Define future state
	

	Assess risks
	

	Define Change Strategy
	

	Average
	

	Requirements Analysis and Design Definition
	

	Specify and model requirements
	

	Verify requirements
	

	Validate requirements
	

	Define requirements architecture
	

	Define design options
	

	Analyze potential value and recommend solution
	

	Average
	

	Solution Evaluation
	

	Measure solution performance
	

	Analyze performance measures
	

	Assess solution limitations
	

	Assess enterprise limitations
	

	Recommend actions to increase solution value
	

	Average
	



Underlying Competencies
Use the 3 point proficiency ranking below for these competencies and calculate an average.
	Proficiency Ranking

	1. Not proficient
2. Somewhat proficient
3. Very proficient



	Framework Tasks (IIBA BABOK - Version 3.0)
Underlying Competencies
	Proficiency Ranking

	Analytical Thinking and Problem Solving
	

	Behavioral Characteristics
	

	Business Knowledge
	

	Communication Skills
	

	Interaction Skills
	

	Tools and Technology
	

	Average
	



PROFICIENCY RANKINGS ON BA TECHNIQUES
Rate yourself for each of the techniques below using the five point proficiency ranking.

	Proficiency Ranking

	1. No awareness – You are not aware of what this activity/technique is used for.
2. Awareness of technique, but never used on a project
3. Inconsistent use of technique
4. Consistently performed this technique successfully
5. Can teach others




	Business Analysis Techniques
	Proficiency Ranking

	Acceptance and Evaluation Criteria Definition
	

	Backlog Management
	

	Balanced Scorecard
	

	Benchmarking and Market Analysis
	

	Brainstorming
	

	Business Capability Analysis
	

	Business Cases
	

	Business Model Canvas
	

	Business Rules Analysis
	

	Collaborative Games
	

	Concept Modeling
	

	Data Dictionary
	

	Data Flow Diagrams
	

	Data Mining
	

	Data Modeling
	

	Decision Analysis
	

	Decision Modeling
	

	Document Analysis
	

	Estimation 
	

	Financial Analysis
	

	Focus Groups
	

	Functional Decomposition
	

	Glossary
	

	Interface Analysis
	

	Interviews
	

	Item Tracking
	

	Lessons Learned
	

	Metrics and Key Performance Indicators (KPIs)
	

	Mind Mapping
	

	Non-Functional Requirements Analysis
	

	Observation
	

	Organization Modeling
	

	Prioritization
	

	Process Analysis
	

	Process Modeling
	

	Prototyping
	

	Reviews
	

	Risk Analysis and Management
	

	Roles and Permissions Matrix
	

	Root Cause Analysis
	

	Scope Modeling
	

	Sequence Diagrams
	

	Structured Walkthrough
	

	Stakeholder List, Map, or Personas
	

	State Modeling
	

	Survey/Questionnaire
	

	SWOT Analysis
	

	Use Cases and Scenarios
	

	User Stories
	

	Vendor Assessment
	

	Workshops
	







WE GET IT. WE’LL HELP YOU GET IT TOO. 
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