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Considerations for Analysis Checklist
Use this checklist as a rubric to check your plan against 23 different considerations and identify what’s missing and areas for improvement.
	Totally Nailed It:
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	Needs Improvement:
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	Oops:
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	Why
	
	
	
	

	☐	Identified as a real need.
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	☐	Identified an approach for establishing shared understanding of scope.
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	☐	It’s clear that the team will know when the project is successful.
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	For Whom
	
	
	
	

	☐	Determined whose needs we are trying to satisfy.
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	☐	Identified an approach for how best to work with them.
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	What (context)
	
	
	
	

	☐	Determined what parts of the organizations are impacted.
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	☐	Identified a process to determine what systems might be impacted.
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	☐	Identified a way to determine what processes are impacted or needed.
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	☐	Identified an approach for determining impacted external people/groups.
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	What (Solution)
	
	
	
	

	☐	Considered data, process, business rules, and interfaces.
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	☐	Identified a way to determine features or functions that are in and out of scope.
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	☐	Identified a way to validate the solution meets the need.
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	HOW
	
	
	
	

	☐	Selected the most appropriate elicitation technique(s) to get to the solution.
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	☐	Selected the most appropriate analysis technique(s) to get to the solution.
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	With Whom
	
	
	
	

	☐	Identified a way to determine who will participate and in what capacity.
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	☐	Identified an approach for working with them.
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	☐	Determined a plan for organizing and shaping requirements.
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	Considerations
	
	
	
	

	☐	Identified a way to determine constraints.
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	☐	Identified a way to determine and validate our assumptions.
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	☐	Determined a way to identify and address our risks.
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	☐	Developed a sense of timing for any deliverable.
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	☐	Identified an approach to prioritization.
	[image: ]
	[image: ]
	[image: ]
	

	☐	Identified an approach to validate your requirements.
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	☐	Considered non-functional requirements.
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